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KICK-OFF!

PUBLIC SESSION

9a: Welcome and Introductions of Key Partners
930a: Grace Health Model for Pregnant Mothers
10a: Tour of Grace Health

PROJECT PARTNER SESSION

1045a: Toolkit, Physical Plant, Armamentarium
Noon: Networking Lunch

1230p: Process and Workflow

130p: Dental Health Coach

2p: Coding, Billing, IT Support, and Data

230p: Research Project Calibration

About the Project

The Michigan Initiative for Maternal and Infant Oral Health was funded for one year at
six pilot sites to examine the feasibility and impact of establishing a registered dental
hygienist within an OBGYN medical clinic. This session will describe the process of
collecting input from clinicians across Michigan to standardize workflow and expand
the scope of services rendered to include pregnant mothers and children.

Prenatal Care for Mothers

One component of the Maternal and Infant Oral Health project is to deliver care to
patients. The registered dental hygienist practicing under a PA161 program can
provide the services listed on the back of this page.

Making an Impact through Prevention

The PA161 program and Michigan Initiative for Maternal and Infant Oral Health offer
ASSESSEMENT + PREVENTION + INTERVENTION. This is accomplished through care
delivery in addition to an oral health network built between the six pilot sites and the
dentists to whom patients are referred. PATIENT EDUCATION + REFERRAL TO DENTIST
can help improve oral health outcomes for mothers and their children for generations.
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9a: Welcome! Introduction of Key Partners
Presenters (Public Session 9a-1030a)
*Mert Aksu, JD, MHSA, DDS, Dean, Detroit Mercy

*Chris Farrell, RDH, BSDH, MPA, Oral Health Director; Dept. of Health & Human Services
+Sara Coates, MA, Integrated Health and Programs; Michigan Primary Care Association

*Peter Chang, MD, CEO; Grace Health

Project Team

*John Girdwood: Strategy and Planning for Sustainability

*Emily Norrix: Importance of Perinatal Oral Health

*Lindsay Sailor: Integrating Oral Health Into Primary Care Clinics

6 Pilot Sites

East Region

1. Battle Creek

2. Bay City

3. Lansing

West Region

1. Muskegon

2. Benton Harbor
3. Upper Peninsula

Value Stream
Time for Questions

930a: Grace Model
Presenters

*Kevin Steely, DDS
«Staci Hard, RDH

* Tracie Hurst, RDH

* Alisha Morris, MBA

3+ Years of Patient-Centered Care

*Launched 7/14/2014
*Blue Cross Blue Shield of Michigan initial funding
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1 of 5 pilot programs
* 15t Year =~ 300 women served
* First patients to complete: Rosa Cecilia Lara-Rives and son Arturo

Photo: (left to right) Jessica Southerland, RDH; Rosa Cecilia Lara-Rives and Staci Hard, RDH
http://www.gracehealthmi.org/uncategorized/1st-patient-complete-oral-health-program/

Getting Started

1 PREPARE THE PROJECT TEAM

* Hire the best hygienist!
*Interacts with OBGYN staff
» Advocates for patients
»Team requirements:
*Motivated
*Passionate
*Flexible
*Operations must dedicate space for the hygienist
Complete the DCH-1293 Application

Physical Plant and Armamentarium

It is essential to dedicate space for the hygienist, e.g. a conference room or an exam room
preferably with a sink.

Final Words from Project Coordinator

1 Quality Care:

*Safe

*Timely

« Effective

« Efficient
*Equitable

* Patient-Centered

2 Project Value:

* Measurable Outcomes

* Assessment
*Prevention
*Intervention

*Referral to Dental Home
*Patient Education
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Value Stream

Pregnant Prenatal oral

mother visits health care
OBGYN for provided @ TTTTTTTTTTTT

prenatal care B[%TRI({%IT

Time for
Questions
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Staci, Derrick (Muskegon), Tracie, and Kevin
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3+ Years of Patient-Centered Care

P, ¥ — o EOE L E =
I - = '. ;. e —

. [ 1st Year = 300 women served

- Launched 7/14/2014
- Blue Cross Blue Shield of Michigan
initial funding
- 1 of 5 pilot programs

- First patients to complete: Rosa
Cecilia Lara-Rives and son Arturo

Photo: (left to right) Jessica Southerland, RDH; Rosa Cecilia Lara-Rives and Staci Hard, RDH
http://www.gracehealthmi.org/uncategorized/1st-patient-complete-oral-health-program/
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1
Getting Started

PREPARE THE PROJECT TEAM

- Hire the best hygienist!
- Interacts with OBGYN staff
- Advocates for patients
- Team requirements:
- Motivated
- Passionate
- Flexible

- Operations must dedicate
space for the hygienist
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Complete the DCH-1293 Application

It is essential to
dedicate space

& for the hygienist,
w €.9. a conference
h room or an exam
room preferably
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Final Words from Project Coordinator
Quality Care: Project Value:

- Safe - Measurable Outcomes

- Timely - Assessment

- Effective - Prevention

- Efficient - Intervention

- Equitable - Referral to Dental Home

- Patient-Centered - Patient Education %TR%%IT

Time for

Questions
&
Enjoy Your
Tour!




We would like to thank the following organizations...

Michigan Department of Health and Human Services
Michigan Primary Care Association

Grace Health

Blue Cross Blue Shield of Michigan
Delta Dental

Michigan Oral Health Coalition

Muskegon Family Care
Ingham County Health Department
InterCare Benton Harbor Women's Center
Upper Great Lakes Family Health
Great Lakes Bay Health Centers

And the many others who have made this possible through
direct and indirect support of the project!






